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TURNAROUND PROCESS

“Our team of professionals know 
that getting the right advice fast is 

key to financial survival.”

A B O U T  U S

We understand the uncertainty and stress that comes with 

experiencing financial difficulty, whether in business or 

personally. The challenge of keeping your head above water, 

along with feelings of potential failure, can be overwhelming.

Our experienced team work with all types of businesses, from 

start-ups to SMEs and large corporations. We’ve helped clients 

across a range of industries, including mining, engineering, 

construction, property, manufacturing, hospitality, tourism, 

retail and the not-for-profit sector.

We’re committed to turning things around. However, where 

that isn’t a viable option, we work to minimise losses, using 

the right insolvency solution. For businesses this may be 

administration or liquidation for individuals, bankruptcy,  

or a personal insolvency agreement.

We work with business owners, individuals and their 

accountants to identify the key issues and discuss options to 

remove uncertainty and get finances back on track.

Early intervention provides the best chance of turning things 

around. In your initial meeting with us we’ll discuss your 

situation and offer some tailored solutions. You can then start 

to weigh up your options and may be surprised how many there 

are. Hate jargon? So do we. That’s why we always talk clearly 

and frankly right from the start.

We’ll create a plan, keep the relevant parties in the loop 

throughout the process and deliver clear, critical thinking 

when decisions need to be made.

O U R  A P P ROAC H

Our client relationships are built on trust, empathy and  
transparency for the best possible outcomes.

M E E T  T H E  PA RT N E R S

Chad and Mitch set up Rapsey Griffiths in 2013 to work independently 
as turnaround and insolvency specialists. Service is their key philosophy.  
They are focused on developing strategies to help their clients recover.

CHAD RAPSEY

Co-founder/Director

MITCH GRIFFITHS

Co-founder/Director

B U S I N E S S  T U R N A RO U N D

Our team can help you identify the business issues, find a solution 
and implement a plan, to ensure the best possible outcome.

It’s crucial for underperforming businesses to seek help early 

to boost their chances of survival.

At Rapsey Griffiths, we’re passionate about keeping 

businesses afloat. While we do offer a range of insolvency 

services, our first step is to help our clients develop and 

implement appropriate strategies to regain and rebuild 

profitably. Using our three step processes, we analyse the 

situation, implement a plan and boost profitability.

We ask the right questions to determine the chances of 

business survival and identify appropriate strategies. We 

provide tailored solutions, including management changes, 

reductions in capital spending, reviewing the accounts 

process and contacting financiers. We shift from correcting 

problems, to focusing on profitability and enhancing 

economic value, as things start to improve.

Rapsey Griffiths delivers tailored turnaround and insolvency  
services to businesses and individuals across Australia.

T H E  R A P S E Y  G R I F F I T H S  D I F F E R E N C E

EXPERIENCED & REGISTERED

We are qualified chartered  

accountants, turnaround experts,  

liquidators and trustees in bankruptcy.
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TURNAROUND FOCUSED

Our priority is recovery. Where 

that’s not possible, we work swiftly 

to mitigate losses.

BUSINESS
TURNAROUND

RECEIVERSHIP

CREDITORS VOLUNTARY
LIQUIDATION 

BANKRUPTCY

MEMBERS VOLUNTARY
LIQUIDATION 

PERSONAL  INSOLVENCY
AGREEMENT 

DEBT AGREEMENT

VOLUNTARY
ADMINISTRATION 

PROBLEM SOLVERS

Taking an objective stance, we 

find the best possible solution for 

everyone involved.
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EMPATHETIC ADVISORS

We understand what you’re going 

through and are here to support 

and guide you.
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CLEAR COMMUNICATORS

You can count on us to deliver frank, 

informed commercial advice minus 

the jargon.
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GETTING YOU BACK
ON TRACK

We are experienced and registered: As Registered Liquidators and Registered Trustees in Bankruptcy  we have the expertise and authority to act.

NEWCASTLE
Level 5, 55-57 Hunter St. 
Newcastle NSW 2300
1300 727 739

CENTRAL COAST
 Suite 320, 1 Bryant Drive 
Tuggerah NSW 2259
1300 727 739

TAMWORTH
1st Floor, 12A Bourke St.
Tamworth NSW 2340
1300 727 739

SYDNEY
Level 17, The Ark, 
Coco-Cola Place
40 Mount Street
North Sydney NSW 2060
1300 727 739

PERTH
Level 3, 267 Georges Terrace
Perth WA 6000
1300 727 739

BRISBANE
Level 10, 15 Green Square Close
Fortitude Valley QLD 4006
1300 727 739

MELBOURNE
The Lantern, 707 Collins St.
Docklands VIC 3008
1300 727 739

ADELAIDE
Level 5, City Central,  
Tower 2
121 King Street
Adelaide SA 5000
1300 727 739

LO C AT I O N S

C O R P O R AT E 
I N S O LV E N C Y  S E R V I C E S

We are qualified turnaround advisors and licenced to act in a wide range of situations. 
Our team are experienced at reigniting business and wind things down efficiently.

MEMBERS VOLUNTARY  LIQUIDATION

If shareholders have requested the winding up of a company’s 

affairs while still solvent, we guide you through the process. 

We can help you realise company assets, end or sell 

operations, pay any debts and distribute surplus assets 

to shareholders.

CREDITORS VOLUNTARY LIQUIDATION

If a business is insolvent and the directors and shareholders 

agree that wrapping things up is the best course of action, we 

can work as your liquidator. A Creditors Voluntary Liquidation 

is a fast and effective strategy to deal with a company that can 

no longer pay its debts, including amounts owing to the ATO 

and assists in complying with their statutory duties.

RECEIVERSHIP

Receivorship is one way a secured creditor can attempt 

to collect the money they are owed. A receiver’s role is 

essentially to collect and sell enough of the charged assets 

to repay the debt owed to the secured creditor.

VOLUNTARY ADMINISTRATION

If a company is suffering short term cash flow or one-off 

financial problems this could be the best option. Voluntary 

administration is designed to resolve a company’s future 

quickly and bring about a better result for creditors. 

Companies are permitted to continue trading for a short 

period, whilst undertaking a formal restructure and 

negotiating compromises with its creditors.

P E R S O N A L  I N S O LV E N C Y

We can help you get your personal finances back on track.

PERSONAL INSOLVENCY AGREEMENT

A personal insolvency agreement involves us drawing up an 

agreement between you and your creditors, detailing how 

you’ll pay your debts, both in cash and asset sales. Not only 

can this provide debt relief, it also has less impact on your 

personal credit rating.

BANKRUPTCY

Voluntary bankruptcy can be the best option when an 

informal arrangement to pay back creditors could not be 

achieved, or the amount you owe is insurmountable. We can 

act as your trustee to notify creditors, pay back what can be 

and prevent action being taken.

ra p s ey g r i f f i t h s . c o m . a u

L E T ’ S  TA L K

PHONE 
1300 727 739

FAX 
(02) 4926 8888

MAIL 
PO Box 613, Newcastle NSW 2300

EMAIL  
enquiries@rgia.com.au

Our mission is to  
help businesses and individuals 

recover from financial stress.


